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History of the Program:

Mini-Volley started in Canada in the mid-1980’s with the guidance of Gilles Lepine an educator in the province of Quebec.  The program came to Canada as a direct result of Gilles exposure to a similar program in Japan. He then took the information and created a program that he then started in the province of Québec for the educational system. The school system uses Mini-Volley as part of the physical education program from 

grades 1-7.

Volleyball Canada became interested in this program and through the work of a committee the Mini-Volley program became a national endeavor. The committee members were from different regions of Canada. Quebec was a strong presence, along with Prince Edward Island, British Columbia and then the Youth Program staff at Volleyball Canada. This committee was tasked to create, write and implement the Mini-Volley program in Canada.

The Strategic Plan was that in the first year of development (2000-2001) that key materials needed to be produced and distributed in both official languages. The committee was from different regions so a common philosophy and concept for the program needed to be created. Also, sponsorship for the program was necessary. These targets were met for that year. 

To develop the program, there needed to be an on-going Mini-Volley program. With the use of the program, the writers were able to utilize the practice plans they had created on elementary school children. These children were then later used in the instructional DVD that accompanies the guide. The program was 10 weeks long and was 1.5 hours per week. Each player had the opportunity to practice and develop at his/her own rate.

As the practical side of the program was being developed so were the instructional activity pages. Each activity followed the same template to make the teaching process easier. As the player became more proficient, the progressions were on the activity page so that all the players were challenged and successful.

Through several years of development the committee was able to create the final draft of the guide. The Domestic Development Committee was responsible for the planning of this program and each year there were target goals to meet. The committee had conference calls and face to face meetings as well as teaching clinics to develop the program.

The committee worked for several years to develop the final product that Volleyball Canada has today. This was a very large task and through a great amount of effort they were able to succeed in creating the now endorsed Mini-Volley Instructor’s Guide. The program is endorsed by the FIVB and by the Canadian Association of Health, Physical Education, Recreation and Dance. (This is a national association of Physical Education Educators).
Elementary School System

The committee felt that at the present time that emphasis was put on teaching the adult volleyball game to children would not work. This mix was not conducive to teaching and attracting children to the game. With a lot of focus on skills the children were not be interested in learning the game; so it was decided that changes needed to be made so that each child had an activity to do and challenges to be met.

The goals of the program were to; promote movement through play, experience early success, reduce rally breakers/want longer rallies, develop tactical awareness at an earlier age (basic game concepts), adjust the teaching methods to include all children who participate in the classroom, simplify the game so that teachers who have little or no experience/knowledge in volleyball may effectively teach the sport.

In Canada, each province has their own curriculum for Physical Education as well as the rest of the core subjects. It is an on-going concern of the that the children of Canada are not active enough in and outside of school. In some provinces, the Physical Education programs have had to endure cutbacks to accommodate deficits in budgets. The result of this is that the students do not have the opportunity to move their bodies and release any tension on a daily basis. 

At present, Mini-Volley is part of the Physical Education program in the following provinces; Newfoundland, Nova Scotia, some areas of Ontario and in the Sport Étudiant schools in Québec. A primary goal of Volleyball Canada is to have the Mini-Volley program as part of the Physical Education curriculum in all elementary schools across Canada. This is systematically occurring as the Volleyball Canada, Program Coordinator is working directly with the provinces education department. This is a recent development and through the continuing work of Volleyball Canada the program should be part of the school curriculum within the next year.

Volleyball Canada and several of the Provincial Volleyball Associations are starting to offer Mini-Volley clinics to schools. These clinics provide the teachers an opportunity to teach the program along side a volleyball clinician. Each clinic is a teaching tool for both the teacher and student. The clinician uses the Instructor’s Guide to aide in the delivery of the program. As the clinic progresses the teachers are able to visualize and use a hands approach to learn the program. Each clinic varies in duration according to the school. The ideal is a one day event with the clinician teaching as many teachers as possible in a day and thus the students also benefit from the information as they participate in the program.

After participating in a clinic most teachers will have enough information to teach the program independently. This is the optimal goal for all of those involved.  These clinics are available in the following provinces; Newfoundland, Nova Scotia, New Brunswick, Ontario, Manitoba, Saskatchewan, and Alberta. Most volleyball associations have a Youth Program Coordinator that facilitates the clinics for the schools.

Volleyball Canada has been working with the Provincial and Territorial Volleyball Associations to introduce the Mini-Volley program in the Volleyball Clubs. This is a challenge as it is sometimes difficult to find coaches to run these programs. The volleyball club system is where a player pays a few to participate in the programs that the clubs offer. Some clubs offer programs for the younger player and the club benefits directly as there are more players to select from for the competitive teams. Issues with facilitating programs for the younger player are gym time and coaches to teach the programs. Some clubs have utilized the older players in instructing the new younger players and this has created some very talented clubs in Canada.

Most of the focus at present is the elementary school system. In Newfoundland, Mellissa Oates, Technical Director of the volleyball association in this province has worked to have Mini-Volley become part of Physical Education Program in the elementary school. She also teaches at Memorial University, and has added Mini-Volley to the curriculum for the students that are studying to become Physical Education teachers.  In Alberta, a Program Coordinator has been hired to start introducing the program into the elementary schools in the area of Calgary. To date there are over 14,800 kids playing the game, in 80 schools since September. There are also 600 teachers that have now had some training in teaching Mini-Volley in their Phys. Ed classes. The Instructor’s Guide has been very popular as there have been 55 copies sold to date. The projection for this program for 2007-2008 is a growth of 100 schools and 20,000 more players added to the sport. This has been very successful and has become part of the elementary school Physical Education program. 

Saskatchewan is also growing the program. Mini-Volley is in schools in the Regina area and also here is Saskatoon. Through the Saskatchewan Volleyball Association, the Youth Volleyball Program Coordinator has been able to access over 100 schools and 3,000 players and 100+ teachers. This is a rapidly growing program and the teachers are very confident teaching it once the clinics have taken place.

In Ontario, through the Ontario Volleyball Association, there is a Mini-Volley on the road program. This services the entire province of Ontario. Ontario is very large geographically so to be able to access the entire province is a very large undertaking. There are over 10,000 students who have been introduced to Mini-Volley over the past two years and over 100 teachers. 

In Ottawa, where Volleyball Canada’s National office is the Program Coordinator has been working with the Boys and Girls Clubs of Canada to enable them to have Mini-Volley in their clubs. The Boys and Girls Clubs have an excellent peer teaching program and the Mini-Volley program is a great addition to the already existing athletic program. Also, Volleyball Canada has been working directly with the Ottawa-Carleton Catholic District School Board and through this work Mini-Volley is part of the elementary school physical education program. Volleyball Canada has facilitated many clinics to the teachers in this board. The clinics were offered during Professional Development days, after school hours, and during the summer. Through the participation of the clinics the teachers are taught the program by practical means. The Program Coordinator takes the teachers through the entire program so that they are able to teach it to their students. This has been very successful

Nova Scotia has a program called Volleyball on Wheels. This is Mini-Volley but the program comes to the school. This has been a very popular program and a large amount of schools have participated. The future goals for this province are to have more instructional clinics for teachers so that volleyball is not such a daunting sport. Through the Provincial Volleyball Association and the Provincial Physical Education Conferences, the Mini-Volley program is going to be introduced once again. The executive director of the provincial association is keen to have the program grow with the intent of having a larger pool of players to compete at all levels.

Mini-Volley has the endorsement of the Canadian Association of Health, Physical Education, Recreation and Dance. With this accreditation, the program can be incorporated into a Physical Education class across the country once it has gained the approval of the Board of Education for that particular province.

Mini-Volley was created with elementary schools in the forefront. The easy to follow activity pages make complete lesson plans for any volleyball unit. There are details on how to facilitate the activity, objective of the activity and how it corresponds to the development of volleyball, progressions on making it easier or more challenging, equipment required, safety points, teaching points, and then a success criterion.

School Curriculum

In elementary school, the children need to be able to move their bodies and be as active as possible. To a child play is a natural state. Through play social focus ensues and this is where the child begins to develop from being an individual to working in a group. 

The Physical Education curriculum for the provinces in Canada focuses on Locomotion/Movement, Manipulation, Cooperation, Cooperation /Opposition. Some provinces have a varying categories but the emphasis is on the above. Mini-Volley fulfills all of these categories.

With the Mini-Volley program the players need to experience fun right away so, the activities pages focus on movement games for the youngest player. The players at the beginning do not know much about the program, so by encouraging complete participation the players get hooked in from the beginning.

Mini-Volley is taught in progressions. In Stage 1 Initiation, the players play on their own or in small groups. Stage 2 Development, is for small groups, 1 vs 1, 2 vs 2 (facing), Stage 3 is Proficiency, small groups and then 1vs 1, 2 vs 2, 3 vs 3, 4 vs 4. (this is where the link to Atomic Volleyball will occur. Since the Atomic Volleyball Program has been completed it dovetails with Mini-Volley Stage 3.

Tactics

In all volleyball activities the same theme runs through. Defend a territory and attack a territory. This starts at the beginning of the program by the third activity. This idea is a building block for teaching the game.
Stage 1 - Initiation

The first activities introduced in this program allow the players to explore the two fundamental concepts of volleyball; territorial protection and attacking an opponent’s territory. These play oriented activities include concepts similar or related to volleyball, but presented in a different setting. (There is no net or court used in this stage).

Ball control skills, such as; overhead pass and forearm pass are introduced as players demonstrate an ability to properly catch and toss the ball. Generally, these activities are created to promote a child’s overall development such as mobility, manipulation, cooperation, opposition, cooperation/opposition, physical effort and expression.

This stage is about having fun with and without a volleyball. The players are encouraged to play in small groups and also individually. Through this play they are learning to move to the ball, move on the court, hand-eye coordination, and team work. The volleyballs have been adapted to the child’s hands. The balls are lighter and bigger. The use of these types of balls assists the player as the balls do not hurt the arms on contact and they tend to travel at a slower speed. The result is the success of reaching the ball before it lands on the floor, ball is easier to control, and allows players to perform tasks that would normally be challenging due to their physical size and ability.

The Toss and Catch provides the player with the opportunity to focus on the territorial protection and general body movement rather than proper skill execution. This outlines to the player that it is more important to move quickly behind the ball to catch it than attempting a forearm pass with little control.

Through these activities the young player will succeed in movement, cooperation / opposition and territorial protection.

Stage 2 - Development

In this stage the players start to apply the fundamental concepts of the game, which are protecting their territory and attacking the opponent’s territory through the utilization of different game formats (1 on 1, 2 on 2). Adapting the learning environment is key to the player’s success. By lowering the net, using different court dimensions and playing with bigger and lighter balls based on the player’s ability. Through a variety of activities, the focus should continue to be on a teaching the basic game concepts and progressively introduce ball controlling skills to benefit these concepts.

At this stage, it is important for the basic game concepts to be the premise for introducing technical skills. Players must learn and understand the basic game tactics which involve reading the opponents and reacting accordingly in order to; direct the ball into an open space on the opponent’s side of the court and defend their own territory. This means that skills are only introduced in order to achieve one of the two basic game tactics.

Skills at this stage should only be introduced when it can be completed effectively. Thus the overhead pass, could be used to direct the ball over the net as the third contact. The forearm pass may be introduced to play balls that are below the waist when defending their territory. This skill should only be introduced when the player is able to quickly move behind the ball and catch it.

Through the exploration of various ways to attack an opponent’s territory more efficiently, players may begin to use more advanced technical skills such as the attack. Instructors need to remember that these skills should only be introduce to add a realistic challenge for players but should not deter from the goal of creating rallies.

Game formats

When introducing game formats it is best to have fewer players per side of the court. By playing 1 on 1 or 2 on 2, the players can formulate the decision making on the court in an easier fashion. Starting with 1 on 1, limits the decision making for the players but encourages movement. By adding 2 on 2, the players now have to start to formulate decisions on who is at the net and the placement of the ball to the opposition. Players need to progress through this stage to develop skills that will enable them to play the game with the technical background required. 

Adapting the Environment

In adapting the environment, this allows players to continue to learn at an individual rate. Through varying the number of players, altering the court size, adjusting the net height, and the use of bigger and lighter balls this will assist a player in learning the game at their own rate.

Rally Breakers

The most common techniques used to promote longer rallies in Mini-Volley are; the toss, the catch-toss, the self-toss and then the hit. The toss is used to start a rally (serve), the catch-toss is used during a rally (service reception), self - toss facilitates the learning process of the overhead pass in a game situation. The toss, catch-toss, and self-toss are important techniques that should be utilized throughout the learning process. They are used to control one or more contacts that are deemed to be detrimental to the length of the rally. 

The two skills introduced are the overhead and forearm pass since they contribute to prolong rallies, while the serve, the attack and the block are introduced later because they are the true rally breakers.

Adapting the Contacts

The proper progression when introducing any new activity or game concept is to start by using catches and tosses for all contacts. As the players understand the sequence of actions, direct hits may be introduced in a specific order. Since only two contacts are used at this stage, the first opportunity to replace the catch-toss with a hit is when a player is attempting to direct the ball over the net. Afterwards, the first contact may be replaced with a hit to his/her partner. It is important to consider that only one hit should be introduced at a time to ensure longer rallies.

The sole purpose at this stage is to initiate play and not try to score points. At first, a toss should be used to put the ball into play. As skills and understanding of game concepts improve, players may advance to using a self-toss, followed by an overhead pass to start the rally. Only when the serve reception is strong enough should the underhand serve be introduced. Too often, the serve becomes one of the most predominant “rally breakers” and every effort should be taken to avoid this.

Stage 3 -  Proficiency

During the Proficiency Stage, players who have controlled the basic game concepts and skills may progress to 2 on 2, side by side formation, then progress to 3 on 3, and 4 on 4.

Communication and cooperation become essential when progressing to these formats. The use of three contacts with proper ball trajectory and direction must also be emphasized. Instructors will notice that the progression from the “I” formation to the two side by side, will be the most challenging for players. However, learning to communicate with a partner is a key stepping stone for players to progress to 4 on 4, which is Atomic.

Tactics

As the players continue to progress, master basic game concepts, and control the ball using an overhead or forearm pass, additional contacts using proper ball direction and trajectory may be introduced. From a tactical stand point, once players are able to defend their territory from an overhead or forearm pass crossing the net, instructor’s may introduce new ways to attack an opponent’s territory and defend their own.

Ball Trajectory

This concept involves maximizing the use of three contacts to position the ball in such a way that it will create an advantage for the attacking team when directing the ball in the opponent’s side of the court. The goal is position the third contact at the net (ball should be high above the net) to create better attack angels and put the opposition at a disadvantage. In order to achieve this, the ball must first be directed to the net, along the net and then over the net.

Ball Progression

When progressing to the side by side formation, the concept of ball direction is introduced. The angle from which the ball is received by the player is different than the angle to which the player will be directing the ball.

Game Formats

At this stage the players are getting closer to playing 4 on 4. The biggest challenge for players, however will be to progress from 2 on 2, “I” formation to the 2 on 2, side by side. The side by side formation requires the players to make decisions based on where the ball is going to land. This forces communication between the players, therefore communication is critical. As soon as the decision is made, the non-receiver quickly transitions into position to receive the second contact. A quick transition between contacts allows players to be in a ready position to receive the ball and be more efficient to contact the ball.

Adapting the Environment

This is done by varying the number of players, altering the court size, adjusting the height of the net and alternating between bigger and lighter balls.

Rally Breakers

When using three contacts, a rally breaker can be any of the following; the serve, the forearm pass on serve receive or defense, the overhead pass used for the set, the attack to send the ball over the net. In order to promote longer rallies, a catch-toss or self-toss may be used in one or more of these contacts. A catch-toss should always be used when introducing a new skill or game concepts. This will accelerate the learning process and players will experience success at a much faster rate.

Progressions for the Different Types of Contacts

Serve 

Toss


Self-toss

Hit

1st contact
Catch/Toss

Catch/Toss

Hit

2nd contact
Catch/Toss

Catch/Toss

Catch/Toss

3rd contact
Catch/Toss

Catch/Self-toss/Hit
Hit

Proper progression when introducing hits is the following:

1. Third contact - replaced by a direct hit (attack) over the net.

2. First contact - replaced with an overhead or forearm pass

3. Second contact - replaced with a direct pas (overhead)

4. To start the rally - replaced with a serve

Once the players reach Stage 3, the Atomic Volleyball Program is designed to give instructor more detailed sessions into skill development. The Atomic Volleyball program is geared for players aged 9-12 and will be the next presentation by Volleyball Canada. For more information about Mini-Volley please contact Lee Taylor, 12 and under Program Coordinator, Volleyball Canada, 613-748-5681 x 222 or email ltaylor@volleyball.ca
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