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“From Zero to Hero: Developing Volleyball in Brazil”

Prof. Newton Santos Vianna Junior, M. Sc.

CBV – Confederação Brasileira de Voleibol (Brazilian National Federation)
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Rua Palmira, 274 apt 1001 – Serra

Belo Horizonte, MG

Brazil

CEP 30.220-110

Phone: 55 31  3221-1906
55 31  9976-0407

E-mail: newtonviannajr@superig.com.br
MSN:   newtonviannajr@hotmail.com
CBV – Confederação Brasileira de Voleibol (Brazilian National Federation)


Avenida das Américas, 700 bloco 7 – Barra da Tijuca

Rio de Janeiro, RJ

Brazil

CEP 22.640-100

Phone: 55 21  2114-7200
FAX: 55 21  2114-7272


E-mail: cbv@voleibrasil.com.br

Web page: www.volei.org.br
Background

Education

2000 - Master in Physical Education – Sport Psychology at Federal University of Minas Gerais.

1985 - Specialist in Sports Training at Pontifical University of Minas Gerais.

1980 - Physical Education Course at Federal University of Minas Gerais.

Volleyball Work 

2007 - Attaché to the Canadian Volleyball team in the matches against Brazil for the World League, in Belo Horizonte, MG.

2007 - Director of the Volleyball Coaching Courses, Level I, CBV, in the cities of Juiz de Fora and Belo Horizonte.

2006 - Instructor of the Volleyball Coaching Courses, Level I, CBV, in the Minas Olympic Program, in the cities of Contagem, Montes Claros, Patos de Minas, Governador Valadares.

2006 - Workshop - Brazilian Volleyball in Team Sports – Major Games Preparation, in Petro-Canada Sport Leadership, Coaching Association of Canada, Vancouver.

2006 - Attaché to the Argentinean Volleyball team in the matches against Brazil for the World League, in Belo Horizonte, MG.

2006 - Director of the Volleyball Coaching Course, Level I, CBV, through the Brazilian Olympic Committee, Sports Exchange Program, Paramaribo, Suriname.

2006 - Member of the Technical and Scientific Committee of the Volleyball Federation of Minas Gerais, FMV, responsible for all courses and events with Volleyball.

2000 - Assistant Coach of the Female University Team of Minas Gerais, 4th place in the Brazilian University Games.

1995 - Member of the Technical Committee (Scout man) of the Brazilian Junior and Youth Male Volleyball Teams.

1982 - Assistant Coach of the Junior State Teams of Minas Gerais, national female champion and male second place in the Brazilian Junior Volleyball Championship.

1981 - 2000 - Physical Education teacher, at public and private schools, in Belo Horizonte, teaching regular classes and coaching Volleyball and Team Handball.

1981 - 1984 - Volleyball Coach, Minas Tênis Clube and Clube Recreativo Mineiro, ages 09 to 14, boys and girls.

1975 - 1980 - Coach of the Volleyball Team of Physical Education School and Federal University of Minas Gerais.

The importance of the educational system for the promotion, development, and maintenance of volleyball in all of its forms from recreation through to high performance in Brazil.

Brazilian sports are based on the formation and development of athletes who practice and compete in clubs. In all sports, from soccer to chess, clubs are created to participate in competitions all over the country. Volleyball has a unique development, because in the past it was considered a female sport and in a country where soccer was considered the male sport, volleyball took time to have space in this context, even among students in schools the first choice for boys was always soccer and for the girls a game similar to dodge ball. 

After 1970, when volleyball initiated its evolution and development in Brazil, through the media, especially TV, volleyball reached the position of second sport in Brazil. Then it became easy to work with volleyball in schools and clubs, because every children wanted to be like the “heroes” they could see in this sport.

In Physical Education (PE) classes at school, everybody wanted to learn and practice volleyball. The championships among schools and clubs became more competitive and increased the number of students/athletes. In sports events among schools, a lot of coaches from clubs were present to watch the games and invite athletes to play in their clubs too. This was the first step to improve teams with a great number of athletes initiating sports in schools and forming clubs teams. 

In many cities, student competitions used to be more exciting then club competitions. Private schools decided to invest in sports as a marketing plan and almost all good athletes could have a scholarship in exchange for their sports participation in these competitions. Public schools, on the other hand, used to have good teachers and coaches that developed the basis of sports since the first years of studying and could form teams to compete, even against private schools. 

Every July, the competition all students were waiting for, Brazilian Students Games. These games, for years, gathered the best athletes in a competition that was considered one of the best in the world, involving students. More than 6.000 athletes/students participating, during one month, in Brasilia or other big cities, in all sports competitions. Besides the status of winning this competition, by that time the Ministry of Education and Culture, responsible for this competition, also had a sport exchange program with some European sports centers to develop the best athletes of the student games. Most part of these best athletes and their coaches spent one or two months in those sports centers, developing and learning new techniques and improving their training systems.

Volleyball, buy that time, was considered an elite sports because most part of the best players studied in good and traditional private schools and practice in clubs with good facilities. For a long time the best players came from the high medium or upper class families. When volleyball became more popular, children from any social class was interested in learn and practice it, now with the goal to reach the national team. 

After 1990, a change happened in the school system and PE was almost considered a facultative activity in the educational system. In public schools, PE classes, that used to work with boys and girls apart, were working together, sometimes with more than 50 students in the same place. The quality of work with the children was very different and the learning of sports and motor activities had no positive outcome during these years. PE teachers who had a part of their working hours as coaches and developing school sports, lost these “benefits”, as they were called, and with less hours available in the public schools, most part of the PE teachers were only allowed to teach PE classes or lost their jobs. 

This change was different in private schools. Some schools with good tradition in PE and sports training were offering classes with limited number of students and keeping boys and girls apart to allow the development of each group. Another idea, resulting from an adjustment of these changes in the PE education system, was to create sports programs after the classes’ hours to develop the abilities and increase the practice of sports. 

From this idea, sports programs were created to develop sports and coaches of these “school clubs” decided to participate in competitions with regular clubs. This increased the number of teams in the championships that were not happening because the low number of participating teams. Clubs could see an opportunity to bring athletes from schools and school clubs to their own teams. Some clubs decided to invest in schools as a place to develop a large number of athletes and choose the best ones to their teams. Many times, sports programs working with PE university students, as coaches in the schools, following the same training system and sport philosophy of the club coaches, were the best solution to get more athletes in the clubs.

Today, state federations are responsible for club championships and provide the opportunity to have, or help, student competitions also. The knowledge of organization and sports structure in federations are the best in the sport system. From national level to state level the relationship between National Federation and State Federation permits the best organization and execution of the competition environment. In Volleyball this is particularly true, because CBV (Brazilian National Federation) was the first and one of the few sport federation to receive the ISO 9000/2000 certification from NBR. CBV received from the FIVB the acknowledgement as the "World's Most Successful National Volleyball Federation". This quality and excellence recognition is used in the national and in the regional structure of sports.

National Federations also work with the Ministry of Sports to organize and execute the Brazilian Student Games, every year, now with two different age groups, 12-14 and 15-17 years old students. In 2006, 1.000.000 students participated in the regional and states qualifying for the final games that took place in Poços de Caldas, MG, with 2.700 students aged between 12 and 14 years old from 670 schools in 25 states, and in Brasilia, DF, 2.700 students, between 15 and 17 years old, from 632 schools in 24 states.

The Ministry of Sports also provide and control the Athlete Scholarship Program to help athletes to keep studding and receive some money to help with their expenses in the sport practice and competition. These funds help athletes to concentrate and commit to their practice and study, instead of working part-time, to help in their expenses. There are four levels of scholarship athletes can receive every month, since they are practicing and attending classes, regularly:

· Student: U$ 150

· National: U$ 370

· International: U$ 750

· Olympic: U$ 1.250

The conditions to receive the scholarship are related to their level. In the student level they must be among the top three in their individual sports, or among the 24 best athletes in team sports, in the Brazilian Student Games. In the national level they must be among the top three in the last national official competition of the national federation or top three of the NF ranking. For the international level athletes must be among the top three in their sport in the World, Pan-American or South American championship. For the Olympic level they must had participated of the last Olympic games as an official athlete of Brazil.
Description of a successful program:  VivaVolei

VivaVôlei is the program coordinated by the Brazilian Volleyball Federation to introduce and develop volleyball for beginners, boys and girls, aged from 7 to 14 years old, all over Brazil. Through the evolution of the VivaVolei program, kids may be integrated in their social environment, developing healthy habits through sports activities. VivaVolei develops physical capacities and motor skills of the children, increasing their self-esteem, school development and social relationship. 

Historical background

VivaVolei was presented for the first time, on May 31st, 1998, after the match for the World League, between Brazil and Russia, in Maracananzinho stadium, with 120 boys and girls, between 8 and 12 years old, participating in the first demonstration of this mini-volleyball program. On August 17th, 1998 VivaVolei Project was officially released in a public school in Rio de Janeiro.

Through the partnership with Rio de Janeiro City Hall and the Sports and Leisure Secretary the three first centers were created in “Madureira, Ramos and Bonsucesso”, counties of low profit families in Rio. In a second moment other four centers were created in “Andarai, Jardim Bangu and Paciência”, also places of social care need. In October of 1999 VivaVolei Project became the VivaVolei Program as it works today. After this, many private schools, clubs and other institutions joined VivaVolei Program in Rio de Janeiro.

Through the partnership with the former National Institute for Sports Development, 50 centers were created in 10 Brazilian states. New sponsors became interested by the VivaVolei Program and created new centers in schools, parks and real estates, increasing the number of children participating. From 2000 on, Brazilian National Federation (CBV) set new goals for the Program and developed a business approach to run the program.

In 2003, VivaVolei Program received the institutional support from UNESCO and the Institute VivaVolei was created to develop the program together with public agencies in Brazil. The excellence CBV achieved in Volleyball inside the courts was adopted to run the programs in the administration of other units of the Volleyball Brazilian Federation. On July of 2003, as all the units in CBV, VivaVolei Program also received the certification ISO 9000/2000 from NBR. 

New partnership developed a relationship with Brazilian Enterprises in 2004, increasing the number of participants in the 95 centers in 15 Brazilian states. The VivaVolei Program evolutes in the qualification of the professional and students that participate in the program and work together with public agencies and private companies. Today more than 75.000 children are involved in the VivaVolei Program and the goal is to achieve 100.000 in the next year.

The main goal of the VivaVolei Program is to give a contribution to society through volleyball, to improve the quality of life, providing children pleasure and entertainment through VivaVolei Program, developing citizenship. 

Other goals of the VivaVolei Program are:

· Work with underprivileged communities in Brazil.

· Promote education and social aspects through sports.

· Reduce school evasion.

· Promote social insertion and integration.

· Keep children and adolescents away from drugs and crime, learning moral values through sports.

· Teach and open volleyball to all levels of society (democracy) in Brazil.

· Develop volleyball in schools, clubs and other places.
Program characteristics


VivaVolei is a Mini-volleyball program to help develop kids between 7 and 14 years old in the initiation of volleyball and prepare them to the regular game. The main characteristics of the Program are:

· Age groups :

· 7 and 8

· 9 and 10

· 11 and 12 

· 13 and 14

· Class group

· Maximum of 24 children

· Boys and girls together

· Class duration

· 60 minutes

· Team formation

· 4 athletes in a team > 3 athletes are playing and the other one is watching outside, in the rotation for the service this athlete enters to serve and the other children watches until the next rotation

· Class frequency

· 2 a week

· 3 a week

Resources available

Before VivaVolei Program is initiated, the place is visited by VivaVolei Officer to evaluate the conditions and the needs of the area available. In one volleyball court, or correspondent area is possible to have three mini-volleyball courts (6m x 5m) for VivaVolei (FIG. 1).
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FIG. 1 – Using the volleyball court reference to the three Mini-volley courts.
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The material used in the Program is provided, exclusively, by CBV with space to the name of the sponsor of the Center (FIG. 2):

· 3 mini nets

· 4 posts and bases

· 24 mini balls

· 50 jackets (2 instructors + 48 athletes)

· 12 lines

· 1 Banner of the VivaVolei Program

FIG. 2 – Clockwise – Large base, small base, athlete jacket, mini-ball and instructor jacket.

Positive impact on the school and community.

Today, volleyball in Brazil is a sport that makes everybody proud of the athletes, coaches and the results in the international scenario. Anything related to Volleyball is a happy party, especially if children can participate and play volleyball. The impact on the schools and community is important and also positive, it is seen as the possibility to learn, develop, ascension, health and a lot of opportunities. 


Reports from public schools teachers and principals, and underprivileged families where VivaVolei is implanted have always the same good information. Children attended by the Program, and those close to them, transformed in different aspects, such as, better behavior at school and at home, they pay more attention to health aspects and quality of life, develop better relationship with family members, classmates and friends, they improve their grades at school and become more committed to sports and studies. 


Another point is that children must attend school to participate in the Program. When VivaVolei Center is not in some school, the coaches and responsible persons of the Program are in charge of finding and negotiating a school opportunity for those children. Sports are important in children lives but education is also important.


Some aspects developed by the VivaVolei Program are the cultural and social aspects. In the cultural side these children, participants in the Program, visit cultural centers, museums, the sponsors companies, watch volleyball games, whenever is possible they receive the visit of athletes and coaches of the national teams in their Centers, visit the clubs were athletes practice and compete. In social aspects they learn about citizenship, visit monuments and army bases, participate in civic events. They learn about family and social values, taking care of their schools, neighborhood and the environment. 


By the time they are ready to go to the clubs for a sport evaluation, VivaVolei Program takes all the athletes of that group to the evaluation, they have the opportunity to visit the clubs, participate in the evaluation process and know other children their age. Many clubs are interested in the sports formation through the program and the first generation of athletes that started in the Program participating since the first age group were champion in the Junior volleyball state competition in Rio de Janeiro, defending one of the most traditional sports club in Brazil. 

Program organizational structure

VivaVolei is one of the units of CBV, with a staff responsible for managing and maintaining the Centers, through the supervision of equipment, methodology of practices, planning and divulgence of activities, capacitating the teachers/coaches, through a selection of these professionals and constant evaluation of all the process and results.

After the contact with a potential “client” to start a new VivaVolei Center, a deep study of the situation, area, facilities and opportunities, responsibilities of the partnership are set. All the organization of the Program and the development of didactic material, forming the coaches and assistants to work with the kids, the control systems and the material used in the Volleyball classes (VivaVolei kit) are provided by the VivaVolei Program.

Program sustentation 

VivaVolei Program is sustained by the financial support of the sponsors that become responsible for maintaining and implementing the centers they support. All the costs are calculated and presented to the sponsor, that has the opportunity to invest in a social program that is more effective in the aspects related to government and income taxes discounts, than sports programs. The image of the sponsors are also associated to a social and sport program, exposed all the time the centers are in the media.

It is also important to emphasize the counterpart of the counties, public schools and government bureaus involved in the VivaVolei Program or where Centers work. They authorize the use of public places (parks, squares, areas, streets) and also allow their schoolteachers to work as coaches in the Centers.

Program operating budget

VivaVolei Unit, in CBV, has an operating budget that is periodically evaluated by the high administration of CBV and revised by CBV superintendence every three months. Its goals are to allow each Center to become self-sufficient and all resources they provide can only be used in the development and maintenance of that Center.
VivaVolei Curriculum

Scope and Sequence

Age 7 and 8 years old

· Have fun, sampling activities, enjoy mini-volleyball, mini games.

· General movements, run, roll, jump, etc.

· Ball contact and learning and developing abilities with ball

· Catch and throw

· Over head and underarm pass

· Underhand service

· 50% warm up and fun 

· 40% fundamentals

· 10% games

Age 9 and 10 years old

· Have fun

· Fundamentals 

· Basic Techniques

· Basic Tactics

· Simple Systems

· Basic Rules

· Setting 

· Overhand service

· 40% warm up and fun

· 40% fundamentals

· 20% games

Age 11 and 12 years old

· Motor learning

· Movements

· Tactics

· Systems

· Team work

· Spike and block

· 30% warm up and fun

· 40% fundamentals

· 30% games 

Age 13 and 14 years old

· Motor development

· Technique

· Tactics

· Systems

· Team work

· 40% warm up and fun

· 40% fundamentals

· 20% games

Duration and Evaluation

Through the experience of teaching Volleyball in the last years, especially Mini-Volleyball, VivaVolei Program developed this methodology and the sequence of actions and skills in the different age groups. Evaluation is constant, in each Center, on daily basis. In the different levels, children have a program and the development of skills is an indicator to advance to the next step.

From the information gathered in each Center and with the help and orientation of CONAT (National Coaches Commission), responsible for all the Volleyball courses to capacitate coaches in Brazil, adjustments and new researches are done when necessary.

Future


In the next months and next year other sponsors will be contacted in order to expand the VivaVolei Program to other states and more cities, aiming: 

· To consolidate the partnership with private companies through state and federal tax incentives.

· To surpass the amount of 100 Centers, in 2008.

· To surpass the amount of 100.000 children participating in the Program.

· To develop the project to use the CDV – Saquarema as a VivaVolei Center when it is not used by the national teams. 
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